CONG TY CP VAT TU BEN THANH CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN KIEM SOAT : Poc lap - Tw do - Hanh phiic

TP. Ho Chi Minh, ngay 08 thang 06 nam 2020

| BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2019
VA CHUONG TRINH CONG TAC NAM 2020

- Can cit Ludt doanh nghiép nuéc Cong Hoa Xa Hoi Chu Nghia Viét Nam.
- Can cir Diéu 16 16 chirc hoat dong ciia Cong Ty Cé Phan Vit Tu Bén Thanh.

Ban kiém soat Cong ty CP Vat Tu Bén Thanh bao cao Pai Hoi Pong C6 Pong két qua
- kiém tra, gidm sat ndm 2019 va chuong trinh c6ng tic ndm 2020 v&i cac ndi dung chit yéu nhur
sau:

PHAN I
KET QUA KIEM TRA GIAM SAT NAM 2019
I. BAO CAO HOAT PONG CUA BAN KIEM SOAT :
1.1. Vé nhan su:

o Ban kidm soat (BKS) Cong ty CP Vat Tu Bén Thanh c6 ba thanh vién, dugc Dai Hoi
Pong C6 Pong bau tai Pai hdi thuong nién ngay 19 thang 4 nam 2019, nhiém ky IV
(2019 - 2024).

o Nhan sy Ban Kiém soat nam 2019, gdm:
- Ong V& Minh Hoang, Truéng ban kiém soat.
- Ong Duong Vin T, thanh vién.
- Ong Tran Pinh Ngén, thanh vién.
1.2. Vé hoat dong ciia Ban kiém soat nim 2019:
o Xem xét danh gia hoat dong ctia HDQT, BPH va hé théng quéan ly cua cong ty trong

sudt nién do lién quan dén hoat dong san xudt kinh doanh cia cong ty trong nam 2019
da dugc DPHDCD thong qua.

o Giam sat tinh hinh thuc hién ké hoach kinh doanh, lya chon cong ty tu van kiém toan va
tinh hinh thuc hién Nghi quyét HPQT, Nghi quyét PHDCD nam 2019.

o Thuc hién kiém tra tinh tuan thu phép luat ctia nha nudc va cac quy dinh ndi bd, kiém
tra cac nghiép vu ké toan - tai chinh phat sinh va cOng tac quan tri an toan cho tai san.

o Kiém soat tai chinh: tham dinh béo céo tai chinh nam 2019 dé danh gia tinh trung thuc
hop 1y cia BCTC; cung két hop voi Cong ty tu van kiém todn giai quyét cac vudng mic
va diéu chinh c4c sai sot clia bdo céo tai chinh.

o Truc tiép lam viéc véi BPH nhim ngin ngira cac rii ro hodc thiéu sot dé dua ra cac giai

phép kién nghi diéu chinh phi hop, kip thoi.
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1.3. Vé phwong phéap kiém soat:

‘o Ban kiém soat d3 tham dy dﬁy‘ du céac bubi hop thuong ky va dot xuét cua Hoi dé)ng
quan tri (HPQT), nham kip thoi ndm bét tinh hinh thuc té dé dong gop ¥ kién voi
HDPQT va Ban Piéu Hanh (BDH) trong viéc thyc hién cac muc ti€u da dugc DPai hoi
ddng cb dong (DHDCD) phé duyét tai dai hdi nam 2019.

o Céc thanh vién BKS da thuc hién kiém tra truc tiép thong qua cac phong ban nghi¢p vu
clia cong ty, va mdt cach gian tiép thong qua cac bao cdo dinh ky cuia BDH.

I1. BAO CAO KET QUA THAM PINH BAO CAO TAI CHINH NAM 2019:

2.1 V& két qua kinh doanh niam 2019:

.

PVT: triéu dong

. TH2019/ | TH2019/
STT CHI TIEU TH2018 | KH2019 | TH2019 | | oo o g
01 | Doanh thu va TN khéc 34989 | 19.000 | 19215 101,13% | 54,92%
02 | Téng chi phi 31.975| 17.000| 16980 | 99,88% | 53,10%
03 | Loi nhuan truéc thud 3.014 2000 | 2234 111,70% | 74,12%
04 | Loi nhuan sau thué 2.580 1540 | 1.728 | 11221% | 66,98%
05 | Lai co ban trén mdi cb phidu 1.181 770 864 | 112,21% | 73,16%

o Doanh thu va thu nhap khac thuc hién 1a 19.215 triéu ddng, dat 101,13% so véi ké
hoach, giam 45,09% so v6i cing ky nam trude. Chii yéu do Cong ty ngimg hin hoat
dong kinh doanh thuong mai, tap trung giai quyét hét hang tdn kho trong quy 1/2019.

o Loi nhuan trudc thué thuc hién nam 2019 1a 2.234 triéu dong, dat 111,70% so véi ké
hoach, giam 25,88% so véi cling ky nam truée. Chii yéu do 2 nguyén nhén:

e Giam nguf‘)n thu 10 thang dau nam tai mat bﬁng s6 4,6,8 Calmette, do khach thué don
phuong thanh 1y hop dong trude han.

e Ting do thu nhap bét thuong tir khoan thu ng da duge trich lap 100% dyu phong ng
khé doi tir cac nam trude cua Cong ty CP TMSX Minh Phé s6 tién 400 triéu dong

(theo QP s6 07/QD-HPQT

ngay 14/8/2019)

2.2 V& tinh hinh tai chinh dén ngay 31/12/2019:

Bang cdn doi tinh hinh va co cdu tai san va nguén von tai ngay 31/12/2019:

& : S6 31-12-2019 S6 31-12-2018
DIEN GIAI

Tri gia Ty trong Tri gia Ty trong
TONG TAI SAN 48.103.463.164 100% 53.273.402.138 100%
A. TAI SAN NGAN HAN 15.019.500.337 |  31,22% 18.481.059.755 |  34,69%
L. Tién & cac khoan twong dwong tién 9.935.673.274 |  20,65% 10.395.819.149 | 19,51%
1. Tién 956.944.701 1,99% 2.228.093.122 4,18%
2. Céc khoan turong duong tién 8.978.728.573 18,66% 8.167.726.027 15,33%
III. Céc khoén phai thu ngéin han 5.083.827.063 10,57% 6.650.493.210 12,48%
Trg d6:- Phai thu ngén han cta khach hang 4.659.094.524 9,69% 6.838.907.921 12,84%
- Du phong phai thu ngén han kho doi -3.596.494.524 -7,48% -5.117.669.968 9,61%
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IV. Hang tdn kho 0 0% 617.403.393 1,16%
1. Hang t6n kho 0 0% 719.206.791 1,35%

2. Du phong giam gia hang tén kho 0 0% -101.803.398 0,19%
V. Tai san ngéin han khac 0 0% 817.344.003 1,53%
B. TAI SAN DAI HAN 33.083.962.827 | 68,78% 34.792.342.383 | 65,31%
II. Tai san c6 dinh 4.298.083.169 8,93% 4.709.683.037 8,84%
- Nguyén gia 8.138.440.815 16,92% 8.171.973.886 15,34%

- Gia tri hao mon liy ké -3.840.357.646 -7,98% -3.462.290.849 -6,50%
IIL. Bat dong san dau tw 28.785.879.658 | 59,84% 30.082.659.346 | 56,47%
- Nguyén gia 36.310.641.614 75,48% 36.310.641.614 68,16%

- Gia tri hao mon liiy ké -7.524.761.956 | -15,64% -6.227.982.268 | -11,69%
TONG NGUON VON 48.103.463.164 100% 53.273.402.138 100%

A. NO PHAI TRA 11.530.675.595 | 29,97% 17.410.375.638 | 32,68%
I.Ng ngin han 7.828.658.936 | 16,27% 10.783.758.979 |  20,24%
Trg d6: vay & n¢ thué tai chinh ngfm han 0 0% 2.264.512.889 4.25%
IL.Ng dai han (tién ky quy) 3.702.016.659 7,70% 6.626.616.659 | 12,44%
B. VON CHU SO HU'U 36.572.787.569 |  76,03% 35.863.026.500 | 67,32%
- Vbn dau tu cia chii sé hitu 20.000.000.000 41,58% 20.000.000.000 37,54%

- Thang du vén c¢b phan 13.254.188.675 27,55% 13.254.188.675 24,88%

- Qily d4u tir phat trién 1.520.130.231 3,16% 1.520.130.231 2,85%

- Loi nhuén chua phan phdi 1.798.468.663 3,74% 1.088.707.594 2,04%

2.3 Nhin xét tinh hinh tai chinh cudi ky:

2.3.1.Vé c4c khoan phai thu ngan han dén ngay 31/12/2019 la 5.083 triéu ddng, chiém ty trong
10,57%/tong tai san, giam 23,56% so v&i diu ndm. Cha yéu 1a no phai thu khach hang
(chua trir du phong): 4.659 triéu ddng, trong d6 ng phai thu khé doi 1a 3.596 triéu dong,
chiém ty trong 77,18%/t6ng ng phai thu khach hang, da trich ¢i 100% dyu phong ng phai
thu kho doi. Tang, gidm trong nam 2019 duge tém tit nhu sau: .

Dw n¢ kho doi Thu r Xo6a ng hoan | Dw ng¢ khé
STT TEN CONG TY ngay nﬁ:; zgilgg nhip dw doi ngay

01/01/2019 phong 2019 | 31/12/2019
01 | Cty TNHH Nam Tién Sai Gon | 1,825,767,200 0 0 1,825,767,200
02 | Cty TNHH Hung Hung Thinh 371,267,324 0 o| 371,267,324
03 | Cty TNHH Thién An 1,399,460,000 0 0| 1,399,460,000
04 | Cty CP TM SX Minh Phé 1,521,175,444| 400.000.000| 1.121.175.444 0
TONG CONG 5.117.669.968| 400.000.000| 1.121.175.444| 3.596.494.524

Ghi chu:

o DO&i v6i khoan ng Céng ty Minh Phd, HPQT Céng ty CP Vat Tu Bén Thanh c6 thoa
thuan véi Cong ty Minh Phé vé viéc giam ng 1.121 triéu ddng, khong tinh 13i qua han
724 tridu dong, thyuc thu tién mat 1a 400 triéu déng.
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o Dbi véi khoan no ciia Cty TNHH Hung Hung Thinh va Cty TNHH Nam Tién Sai Gon
da c6 Quyét dinh thu hdi cua Toa 4n, nhung thi hanh 4n chwa thu héi duoc.

2.3.2. V& quan trj tai chinh:

Pbi véi cong trinh khach san Ly Ty Trong: BPH cén tap trung hoan tit hd so quyét
toan von du tu dy 4n hoan thanh dé trinh HPQT phé duyét, 1ap hd so hoan céng va
thu tuc xac l4p quyén sé hiru cong trinh theo quy dinh vé& quan 1y tai san 1 bt dong
san dau tu (cong trinh dua vao hoat dong tir thang 11/2014). '

2.3.3.Vé chép hanh ché d6 tai chinh ké toan Cong ty d4 tuan thu ddy du yéu cdu ctiia Chuén

muc ké toan va Ché d9 ké toan hién hanh trong viéc hach toan va lap Béo cdo tai chinh.

2.3.4.Trong quy 1/2019 Céng ty da giai phong hét hang tdn kho tdn dong tir cac ndm trude,

trong quy 2/2019 d4 hoan tra toan bd ng vay ngan hang. Cac loai tai san nhu: tién mait,
cong no, tai san ¢ dinh, cong cu déu duoc kiém soat va ghi nhan dung gia tri cua tai
san.

2.3.5.Qua tham dinh bao céo tai chinh nam 2019, d& dugc kiém toap boi Cong ty TNHH

Kiém toan va Dich vu Tin Hoc TP. HCM lap ngay 20/3/2020, BKS cho rang tinh hinh
tai chinh ctia cong ty CP V4t Tu Bén Thanh ¢ trang thai lanh manh.

III. VE THU'C HIEN NGHI QUYET CUA PHPCD NAM 2019:

3.1

32

33

34

Vé thuc hién céc chi tiéu ké hoach kinh doanh chu yéu nam 2019: doanh thu va thu nhép
khac thuc hién 1a 19.214 triéu d@)ng dat 101,13% so véi KH; va LNTT la 2.234 triéu déng,
dat 111,70% so véi KH. Diéu nay cho thiy cong ty dd hoan thanh vugt mic ké hoach
doanh thu va lgi nhuan so véi Nghi quyét PHDCD nam 2019 nhu d3 trinh bay tai muc 2.1
trén.

Vé luya chon Cong ty kiém toan ddc lap: Cong ty da chon Cong ty TNHH Kiém toan va
Dich vu Tin Hoc TP. HCM @é kiém toan b4o cdo tai chinh nam 2019, 12 01 trong 03 don vi
theo Nghi quyét cia PHDCD thuong nién 2019 da iy quyén cho HDQT quyét dinh.
Vé trich thu lao cia HPQT va BKS nim 2019: Cong ty da thuc hién trich, chi thu lao cua
HDQT, BKS 1a 300 triéu dong, dting theo Nghj quyét cia PHDCD thudng nién nam 2019.
Vé phan phbi loi nhuén: Cong ty da thuc hién phéan phdi loi nhuén, trich lap cac qu¥ va chia

¢ tirc tir ngudn loi nhudn nam 2018 cho céc cd dong 1a 4%/VDL, ding theo Nghi quyét
DHDCD thudong nién nam 2019.

IV. BAO CAO KET QUA GIAM SAT HOAT PONG QUAN TRI VA PIEU HANH:

o HPQT da thuc hién diy du trach nhiém quan ly cua minh, tuan thu Ludt doanh nghiép,

Luat chimg khodn, Diéu 1& ctia céng ty, Nghi quyét PHPCD va cac quy dinh khac cia
phap luat.

HDQT da thyc thi vai trd ctia minh thong qua by may HDQT. Phat huy tich cuc vai tro hd
trg, chi dao kip thoi cho BDH trong viéc quan 1y hoat dong kinh doanh, viéc chi dao quyét
todn von dau tu dw 4n hoan thanh tai 200-204 Ly Tu Trong. PAu tu stra chita, ning cap hé
théng PCCC tu dong phu hop v6i muc dich st dung va quy dinh hién hanh nhim ning cao
hiéu qua khai thac tai KCN Binh Chiéu.
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o Trong nam, t6 chitc nhiéu phién hop dé giai quyét dut diém van dé no cham luan chuyén,
ng phai thu khé doi, chuyén dbi co cdu kinh doanh nham ting hiéu qua st dung vén, giam
rui ro. »

o Thuc hién diéu chinh kip thoi cac quy ché, quy dinh cia Cong ty, dam bao quyén loi cho
ngudi lao ddng phi hop theo quy dinh ctia phap luat va hiéu qua hoat dong san xuét kinh
doanh cua Cong ty.

o BPH da c6 sy nd luc trong quan 1y, thyc hién nghiém tac chi thi cia HDQT. Ddng thoi
cling 3 bam sét tinh hinh thi truong, ké hoach hoat dong, tang hiéu qua sir dung von.

o Chép hanh chi trwong ctia HDQT, BDH da tap trung quyét liét trong viéc giai quyét hang
ton kho, ngung han hoat dong kinh doanh thuong mai. Pdng thoi thue hién nhidu giai phéap
nham t6i wu héa ngudn thu tai cac mat bang sén c6 ciia Cong ty.

o Duy tri td chirc cac cude hop dinh ky va dot Xudt gitta cac thanh vién HDQT, BPH, BKS,
cén bd chii chdt cia cong ty nham kip thoi thong qua cac Nghi quyét, chii treong vé quan
ly, chi dao kip thoi dap g tién do san xudt kinh doanh. Pdng thoi cung cép day du cac
thong tin bao cdo va céc dit liéu co lién quan dé BKS thuc hién nhiém vu.

PHAN II
CHUONG TRINH CONG TAC CUA BAN KIEM SOAT NAM 2020

Cin ctr vao tinh hinh hoat dong ciia BKS nam 2019 va ké hoach kinh doanh cua Cong ty
nam 2020. Ban kiém so4t dé ra k& hoach hoat dong cua BKS trong ndm 2020 nhu sau:

o Thuong xuyén gidm sat viéc chdp hanh diéu 1& cong ty, phap ludt nha nuéc, giam sat tinh

hinh thyc hién cac nghi quyét, quyét dinh ctia HPQT, cac quy ché, quy trinh ndi bo cua
cong ty.

o Kiém tra, giam sét tinh hinh trién khai thyc hién ké hoach kinh doanh nam 2020.

o Thém dinh béo céo két qua kinh doanh, bo cdo tai chinh, béo cdo danh gia cong tac quan
ly cia HDQT. Phan tich dénh gia tinh hinh tai chinh, tinh hinh quéan 1y, st dung vén, td
chtrc quan ly ng phai thu, hi€u qua hoat ddng cia BDH.

o Theo d&i, kiém tra va gidm sat tinh hinh thuc hién dau tw, quyét toan vén dAu tu cac du an
hoan thanh, trinh lua chon don vi kiém toén béo céo tai chinh nam 2020.

o Trén day la bdo cdo cua BKS kinh trinh Dai hdi xem xét, thdng qua.

Tran trong,
Ban Kiém Soat.

T/M. BAN KIEM SOAT
Trwéng Ban

VO MINH HOANG
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