T TU BEN THANH CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic
JEM SOAT
TP. Ho Chi Minh, ngay 15 thang 03 nim 2019

- BAO CAO TONG KET
HOAT PONG CUA BAN KIEM SOAT NHIEM KY III (NAM 2014 - 2019)
VA CHUONG TRINH CONG TAC NHIEM KY IV (NAM 2019 — 2024)
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
- Can cir Ludt doanh nghiép nuéc Cong Hoa Xa Hoi Chu Nghia Viét Nam;
- Cén cir Diéu ¢ t6 chire hoat dong ciia Cong Ty C6 Phan Vit Tw Bén Thanh,

Ban kiém soat Cong ty CP Vat tu Bén Thanh béo cao Dai Hoi Pong C6 Pong két qua
kiém tra, giam sat nhiém ky III (nam 2014 — 2019) va chuong trinh cong tac nhiém ky IV
(2019 — 2024) véi cac ndi dung chu yéu nhur sau:

PHAN I
KET QUA KIEM TRA GIAM SAT GIAI POAN NAM 2014 - 2018
I. BAO CAO HOAT PONG CUA BAN KIEM SOAT :

1.1. Vé nhén su:

o Ban kiém soat (BKS) Cong ty CP Vat Tu Bén Thanh c6 ba thanh vién, dugc Dai Hoi
Pdng C6 Pong bau tai Pai hoi thuong nién ngay 11 thang 04 nam 2014, nhiém ky cia
BKS 13 5 nam (2014 - 2019).

o Nhan sy Ban Kiém soat, g(‘im:
- Ong V3 Minh Hoang, Truong ban kiém soat.
- Ong Duong Vin Tu, thanh vién.
= Ong Tran Dinh Ngén, thanh vién.
1.2. Vé hoat dong ciia Ban kiém soat giai doan nim 2014 -2018:
o Xem xét danh gia hoat dong cia HDQT, BPH va hé théng quan ly cua cong ty trong

sudt nién do lién quan dén hoat dong san xuét kinh doanh ctia cong ty trong nhiém ky
da dugc DPHDCD thong qua.

o Giam sat tinh hinh thyuc hién ké hoach kinh doanh, ké hoach dau tu cac du an, quyét
toan von dau tu, lya chon cong ty tu vAn kiém toan va tinh hinh thuc hién ké hoach
theo Nghi quyét PHPCD.

o Thuyc hién kiém tra tinh tuan thu phap luat ctia nha nudc va cc quy dinh ndi b, kiém
tra cac nghiép vu ké toan - tai chinh phat sinh va cong tac quan trj an toan cho tai san.
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o Kiém so4t tai chinh: thdm dinh bdo cdo tai chinh tir nam 2014 - 2018 d& danh gié tinh
trung thuc hop 1y cia BCTC; cing két hop véi Cong ty tu van kiém todn giai quyét cac
vuéng mic va diéu chinh cac sai sét clia bao céo tai chinh.

o Truc tiép lam viéc v6i BDH nhim ngan ngira céc rii ro hodc thiéu st dé dua ra céc
giai phap, kién nghi diéu chinh pht hop, kip thoi.

1.3. Vé phwong phap kiém soat:

o Ban kiém so4t da tham du ddy du cac budi hop thudong ky va dot xuat ctia Hoi dong
quan tri (HPQT), nhdm kip thoi nim bt tinh hinh thuc té dé dong goép y kién véi
HDPQT va Ban Diéu Hanh (BPH) trong viéc thuc hién cic muc tiéu di dugc Pai hoi
dong c6 dong (PHPCP) phé duyét tai cac ky dai hoi hang nam .

o Céc thanh vién BKS da thyuc hién kiém tra truc tiép thong qua cac phong ban nghiép vu
clia cong ty, va mot cach gian tiép thong qua cac bdo céo dinh ky ciia BDH.

II. BAO CAO KET QUA THAM PINH BAO CAO TAI CHINH GIAI POAN 2014 -
2018:

2.1 Vé két qua kinh doanh tir nim 2014 - 2018:

STT CHI TIEU PVT| TH 2014 | TH 2015 TH 2016 TH 2017 | TH 2018
Téng doanh thu va TN khac.Trg do| Tr. D | 155.664| 55.678| 52.121| 29.090 | 34.989
01 - DT thuong mai 145.066| 43.406| 40229 | 16324 | 21.955
- DT DV cho thué BBS 6.471 9967 | 10.686| 11.418 11.858
Tong chi phi. Trg do: Tr.D| 155363| 53.670| 56332 | 26926 | 31.974
02 - Gia von thuong mai 141.875| 42.524| 39.668 | 15782 | 21.176
- Gia v6n DV cho thué BDS 178 3.418 | 4.488 5.924 4.442
Loi nhuan gop Tr.D| 9484 | 7431 6.759 6.036 8.195
03 - LN gbp thuong mai 3.191 0,882 561 542 779
- LN gop DV cho thué BDS 6.293 6.549 | 6.198 5.494 7.416
04 | Loi nhuan trudc thué L 0,885 | 2.008 | -4.211 2.164 3.014
. , Tr. D
05 | Loi nhuan sau thué 0,689 1.566 | -4.211 2.164 2.580
06 | Loi nhuan liiy ké Pong | 1.556 1.963 | -3.655 -1.491 1.089
07 | Lai co ban trén mdi c6 phiéu 346 801 1.107 1.290

Qua bang téng hop sb liéu Bao céo két qua kinh doanh giai doan 2014 — 2018:

- V& doanh thu ¢6 xu hudng giam din qua cac niam, trong d6 doanh thu nim 2018 la
34.989 tridu dong, dat 116,63% so v&i ké hoach, ting 20,28% so v6i nam 2017. Chu
yéu trong nhiém ky nay, Cong ty chii dong co cdu lai doanh thu giam dan doanh thu
thuong mai, ting dan doanh thu dich vu cho thué bat dong san.

- V& loi nhuén trude thué: chu yéu tir ngudn loi nhuan gop linh vuc dich vu cho thué bét
dong san. Tuy nhién, trong giai doan nay cong ty tip trung xir ly ng x4u, trong tam 1a
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2.2 Tinh hinh tai chinh cuéi ky giai doan 2014 — 2018:

nam 2016 thuc hién x6a ng khong doi dugce va trich du 100% du phong ng kho doi, dan
dén nam 2016 15 -4.211 triéu dong, nam 2017 15 liy ké con -1.491 tridu dong. Riéng
nam 2018 LNTT la 3.014 triéu déng, dat 112,88% so vé6i ké hoach, tang 39,28% so vdi
cung ky ndm trude. Cong ty da bu hét 15 liy ké va loi nhuan chua phan phdi dén ngay
31/12/2018 14 1.089 triéu dong.

STT | CHI TIEU DVT | nam 2014 | pam 2015 | nam 2016 | ndm 2017 | nam 2018
A | Téng tai san Tr. d 66.612 81.842|  57.241 53.973|  53.273
01| Tai san ngén han g5 55.022 40.333 17.600 17.194 18.481
02| Tai san dai han Tr. & 11.590 41.509]  39.641 36.779|  34.792

B | Téng ngudn vén Te. & 66.612 81.842| 57.241 53.973|  53.273
01| No phai tra Tr. d 29.911 45.616]  26.694|  21.334] 17.410
02| Vén chu sé hiru Tr. d 36.701 36.226|  30.547|  32.639] 35.863
Trong d6: - Vén diéu 1¢ | Tr. d 20.000 20.000|  20.000]  20.000|  20.000

-LN chua phan phéi Tr. d 1.556 1.963|  (3.655)|  (1.491) 1.089

2.3 Nhén xét tinh hinh tai chinh cudi ky:

Danh gia chung vé tinh hinh tai chinh qua cac nam 2014 — 2018. Co céu tai san va ngudn
von ¢6 xu hudng giam nhe qua cac nam. Trong dé:

2.3.1. V& tai san ngén han: dén ngay 31/12/2018 1a 18.481 triéu dong, chiém ty trong

34,69%/tdng tai san, giam 66,41% so véi nam 2014. Cha yéu 1a giam ng phai thu

khéch hang.

Trong nhiém ky, cac khoan ng khé doi dugc HDQT va BDH Cong ty uu tién tép
trung xtr ly, dén ngay 31/12/2018 da trich da 100% du phong ng phai thu kho doi.

Chi tiét dugc tom tit nhu sau:

ko1 s Duwno khé d@6i | Thuvaxirly tir| Duw ne khé doi

v ARGt 1 E ngay 31/12/2014 2015-201§ ngay 31/12/2018
01 | Cty TNHH Nam Tién Sai Gon 1.825.767.200 0 1.825.767.200
02 | Cty TNHH Hung Hung Thinh 371.267.324 0 371.267.324
03 | Cty TNHH Thién An 2.299.460.000 900.000.000 1.399.460.000
04 | Cty CP TM SX Minh Phd 2.148.060.444| . 626.885.000 1.521.175.444
05 | Cty TNHH Thép Trung Nguyén 10.406.000.822|  10.406.000.822 0
06 | Cty TNHH Truong Huynh Anh 3.021.627.000]  3.021.627.000 0
07 | Cty TNHH An Phat 4.875.891.884|  4.875.891.884 0
TONG CONG 24.948.074.670|  19.830.404.702)  5.117.669.968
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Ghi chu:

o Déi véi khoan ng Cong ty TNHH Thép Trung Nguyén, HDQT Cong ty CP Vat Tu
Bén Thanh ¢6 théa thusn véi Cong ty TNHH Thép Trung Nguyén vé viéc giam ng
2.900 triéu dong, thuc thu tién mat 1a 7.506 triéu dong.

o Déi v6i khoan ng ctia Cty TNHH Truong Huynh Anh: ¢6 su dung ngudn Qily dau
tu phat trién 1a 71.599.000 dong dé chi dich vu phi doi ng cho Cty CP DV doi ng
Song Long.

o Péi v6i khoan no ciia Cty TNHH Hung Hung Thinh, Cty TNHH Thién An va Cty
TNHH Nam Tién Sai Gon da c6 Quyét dinh ctia Toa an, nhung thi hanh an chua
thu hdi duge.

2.3.2.V2 tai san dai han: dén ngay 31/12/2018 1a 34.792 triéu dong, chiém ty trong
65,31%/tong tai san, ting 300% so véi nam 2014. Chu yéu do dua cong trinh
khach san Ly Tu Trong vao hoat dong chay thir tir thang 11/2014 va ghi tang gia tri
nguyén gia bat dong san dAu tu vao dau ndm 2015 13 34.492 triéu dong.

Theo d6, BDH can tép trung hoan tat hd so quyét toan vén dau tu du 4n hoan thanh

dé trinh HDQT phé duyét, va thu tuc xac lap quyén so hiru cong trinh theo quy

dinh v& quén 1y tai san 1a bt dong san dau tu.

2.3.3.Vé ng phai tra: dén ngay 31/12/2018 la 17.410 tri¢u dbng, chiém ty trong
32.,68%/tbng ngudn vén, giam 41,79% so véi nam 2014. Chu yéu la giam ng vay
ngan hang va két chuyén doanh thu nhan trudc tir viéc cho thué cong trinh khach san

Ly Tu Trong.

2.3.4.Céac loai tai san nhu: tién mat, cong ng, tdn kho, tai san cd dinh, cong cu déu dugc
kiém so4t va ghi nhan ding gia tri cla tai san.
2.3.5.Qua thim dinh béo c4o tai chinh ndm 2018, da dugc kiém toan bgi Cong ty TNHH

Kiém toan va Dich vu Tin Hoc TP. HCM lap ngay 01/3/2019, BKS cho rang tinh

hinh tai chinh cta cong ty CP Vat Tu Bén Thanh ¢ trang thai lanh manh.

III. VE THU'C HIEN NGHI QUYET CUA PHPCD NAM 2018:

3.1 V& thuc hién céc chi tiéu ké hoach kinh doanh chu yéu nam 2018: doanh thu va thu
nhép khac thyc hién 1a 34.989 tri¢u dong dat 116,63% so véi KH; va LNTT la 3.014
triéu ddng, dat 112,88% so voi KH. Diéu nay cho thdy cong ty da hoan thanh vugt mic
ké hoach doanh thu, lgi nhuén so véi Nghi quyét PHDCD nam 2018.

3.2 V& lya chon Cong ty kiém toan doc 1ap: Cong ty da thuc hién chon Cong ty TNHH
Kiém Toan va Dich vu Tin Hoc TP. HCM dé kiém toan béo cdo tai chinh nam 2018, 1a
01 trong 03 don vi theo Nghi quyét cia DPHDCD thuong nién nam 2018 da uy quyén
cho HPQT quyét dinh.

3.3 V& trich thu lao cia HDQT va BKS nam 2018: Cong ty da thuc hién trich, chi thu lao
cia HDQT, BKS 14 200 tridu ddng, ding theo Nghi quyét cia DPHPCPD thudng nién
nam 2018.
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Trong nam 2018, HPQT di uy quyén cho Téng gidm dbc thuc hién phuong 4n bén
toan bo cd phiéu quy cua Cong ty CP Vit tu Bén Thanh, v6i s lugng 44.700 c¢b phan,
- theo phuong thirc khdp 1énh trén san dang ky giao dich Upcom.

IV. BAO CAO KET QUA GIAM SAT HOAT PONG QUAN TRI VA PIEU HANH:

o HDPQT da thyc hién day di trach nhiém quan ly cia minh, tudn thi Luét doanh nghiép,
Luét chimg khoan, Diéu 1é ctia cong ty, Nghi quyét PHPCD va céc quy dinh khéc cua
phép luat. :

HDQT da thyc thi vai trd cua minh thong qua b may HDQT. Phat huy tich cyc vai tro
hd trg, chi dao kip thdi cho BDH trong viéc quan ly hoat dong kinh doanh, viéc chi dao
quyét toan von dau tu du 4n hoan thanh. DAu tu stra chita, nang cdp cic mat bang dé
tang ngudn thu tir linh vue dich vu bat dong san.

Trong nhiém ky, t6 chirc nhiéu phién hop dé giai quyét dut diém van dé no cham luan
chuyén, ng phai thu kho doi, chuyén ddi co ciu kinh doanh nhim ting hiéu qua su
dung von, giam rili ro.

Thuc hién diéu chinh kip thoi cac quy ché, quy dinh ctia Cong ty, dam bao quyén loi
cho ngudi lao dong phu hop theo quy dinh cia phap ludt va hiéu qua hoat dong san
xuat kinh doanh ctia Céong ty.

BDH da c6 su nd luc trong quan ly, thuc hién nghiém tac chi thi cia HDQT. Pong thoi
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cling dd bam sét tinh hinh thi truong, ké hoach hoat dong, ting hi¢u qua str dung von.

o Chéip hanh chii truong cia HDQT, BDH da tap trung quyét liét viéc cung ¢ hoat dong
kinh doanh thuong mai theo hudng an toan, khong dé no qua han. Déng thoi thuc hién
nhiéu giai phap nhiam tdi wu hoéa ngudn thu tai cic mit béang san c6 ciia Cong ty.

o Duy tri td chtrc cac cude hop dinh ky va dot xuét gilta cac thanh vién HDQT, BDH,
BKS, can b chu chét ctia cong ty nhim kip thdi thong qua cac Nghi quyét, chu truong
vé quan 1y, chi dao kip thoi dap g tién do san xuét kinh doanh. Dong thoi cung cap
dﬁy du céc thong tin bao céo va cac dit liéu cd lién quan dé BKS thuc hién nhiém vu.

PHAN II
CHUONG TRINH CONG TAC CUA BAN KIEM SOAT NHIEM KY 1V
Cin ctr vao tinh hinh hoat dong ctia BKS nhiém ky III (2014 — 2019) va ké hoach kinh
doanh cua Cong ty Nhiém ky IV (2019 — 2024). Ban kiém soat dé ra ké hoach hoat dong ctia
BKS nhu sau:

o Thuong xuyén gidm sat viéc chap hanh diéu 1¢ cong ty, phap ludt nha nudc, giam sat
tinh hinh thuc hién cac Nghi quyét cia PHPCD, Quyét dinh cia HDQT, céc quy ché,
quy trinh ndi bd cua cong ty.

o Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach kinh doanh hang nam.

o Tham dinh bao céo két qua kinh doanh, b4o cdo tai chinh, bdo cao danh gia cong tac
quan ly cua HDQT. Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, st dung
vbn, td chirc quan 1y ng phai thu, hiéu qua hoat dong ctia BDH.
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o Theo doi, kiém tra va giam sat tinh hinh thuc hién quyét toan von dau tu céc du én
hoan thanh, trinh lua chon don vi kiém todn bdo c4o tai chinh.

o Trén day la bao cédo cua BKS nhiém ky III, kinh trinh Pai h6i xem xé’t, thong qua.
Tréan trong,
Ban Kiém Soét. ,
T/M. BAN KIEM SOAT

Truwéng Ban

/

O MINH HOANG
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