S TY CP VAT TU BEN THANH CONG HOA XA HQI CHU NGHIA VIET NAM
Doe ldp - Tu do - Hanh phiie

BAN KIEM SOAT
TP. Ho Chi Minh, ngay 28 thang 03 ndam 2016

BAO CAO

HOAT DPONG CUA BAN KIEM SOAT TAI PAI HQI PONG CO

PONG THUONG NIEN NAM 2016

Can cir Luct doanh nghiép mréc Cong Hoa Xa Hoi Chu Nghia Viét Nam.

~  Can cir Diéu Ié 16 chire hoat dpng cria Cong Ty Cé Phan Vit T Bén Thanh.

Ban kiém soat Cong ty CP Vat Tu Bén Thanh bao cao Pai Hoi Dong C6 Dong két qua kiém tra,
gidm sdt ndm 2015 va chuong trinh cong tac ndm 2016 v&i céc ndi dung chu yéu nhu sau:

PHAN I
KET QUA KIEM TRA GIAM SAT NAM 2015

1. BAO CAO HOAT PONG CUA BAN KIEM SOAT :

1.1. V& nhan sy:

o]

Ban kiém sodt (BKS) Cong ty CP Vit Tu Bén Thanh ¢6 ba thanh vién, dugc Dai Hoi
Ddng Co Pong bau tai Pai hdi thuong nién ngay 11 thang 04 nam 2014, nhiém ky cua
BKS 14 5 nam (2014 - 2019).

Nhan su Ban Kiém soat nam 2015 khong co thay déi, gom:

- Ong V& Minh Hoang, Trudng ban kiém soat.

- Ong Duong Vin T, thanh vién.

- Ong Tran Pinh Ngén, thanh vién.

1.2. Vé hoat djng ciia Ban kiém soat nam 2015:

o

Xem xét danh gia hoat dong cua HDQT, BDH va h¢ théng quan ly ctia cong ty trong sudt
nién d¢ lién quan dén hoat dong san xuét kinh doanh ctia cdng ty trong ndm 2015 da dugc
PHDCD thong qua.

Giam sat tinh hinh thyc hién ké hoach kinh doanh, ké hoach dau tu céc du an, quyét toan
von dau tu, lya chon cong ty tu van kiém toan va tinh hinh thyc hién ké hoach theo nghi
quyét DPHDCD nam 2015.

Thue hién kiém tra tinh tun thu phap ludt cia nha nudc va céc quy dinh ndi bd, kiém tra
cac nghiép vu ké toan- tai chinh phét sinh va cong tac quan tri an toan cho tai san.

Kiém soat tai chinh: thim dinh bao cdo tai chinh giira ky va cudi nam 2015 dé danh gia
tinh trung thuc hop Iy cia BCTC; dic biét la kiém tra vé tinh hinh quan ly ng phai thu va
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tai san dam bao ng phai thu nhiam tham muu cho HPQT va BDH phai cé giai phép thich
hop dé ngdn ngira riii ro ddi véi loai tai san nay.

Tryc tiép lam viée véi BDH nhdm ngan ngilra cc rii ro hodc thiéu sot dé dua ra céc giai
phép kién nghi diéu chinh phii hop, kip thoi.

1.3. V& phwong phap kiém sodt:

o}

Ban kiém soat da tham dy day da cdc budi hop thudng ky va dot xuat ciia Hoi dong quan
trj (HDQT), nhim kip thdi ndm bt tinh hinh thyc té dé dong gop ¥ kién véi HDQT va
Ban Piéu Hanh (BBH) trong viéc thue hién cac muc tiéu da duge Dai hoi dong b dong
(DHDCD) phé duyét tai dai hgi nam2015.

Cac thanh vién BKS da thyc hién kiém tra truc tiép thong qua cac phong ban nghiép vu
clia cong ty, va mot céch gian tiép thong qua céc bio céo dinh ky ctia BDH.

2. BAO CAO KET QUA THAM PINH BAO CAO TAI CHINH NAM 2015:

2.1 V& két qua kinh doanh nim 2015:

Trong ndam 2015, BDH da thuc hi¢n quyét liét muc tiéu co cau lai linh vyc kinh doanh

o
nhu: thu hep dén doanh thu kinh doanh thuong mai nhép khau Gy thac vi linh vyc nay co
ty suét lgi nhuan trén doanh thu thap, nhung ludn tiém 4n nhiéu rui ro vé ng phai thu cham
luan chuyén, ng kho doi; dong thai thyc hién nhiéu giai phap dé tang ngudn thu tir dich vu
khai thac bat dong san hién hiru, nhat 1a ngudn thu tir du 4n khach san Ly Ty Trong da dua
vao hoat dong tir quy 4/2014. Bén canh do, BDH ciing da thyuc hi¢n cting cb lai bd may to
chirc cong ty nhu: giai thé b6t 8 Chi nhanh truc thude, tinh gon lai bd médy nhan sy, ndng
cao hiéu sut lam viéc.

o Theo d6, doanh thu va thu nhap khac thyc hién trong nam 2015 la 55,678 tri€u ddng dat
46,40% so v6i KH va giam 64,19% so véi thyc hién cung ky nam trude, LNTT la 2,008
triéu ddng dat 102,40% so vai ké hoach va ting 126,70%, so voi thyc hién cing ky nam
trude. S6 liéu tom tat nhu sau:

. TH 2015/ | TH 2015/

T HI TIEU PVT| TH 2014 5| TH2015

S C VT| TH KH 2015 | TH 201 T3 S~

01 | Doanh thu vé thu nhép khac Tr.d 155,457 120,000 55,678 35.81% 46,40%

02 | Lgi nhudn trude thué Tr. d 885 2,000 2,008 226,70% 102,40%

03 | Lginhuén sau thué Tr.d 688 1,560 1,566 227.61% 100,38%

04 | Lai co ban trén c6 phiéu Ddng 346 797 801 231,50% | 100,50%
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2.2 V& tinh hinh tai chinh dén ngay 31/12/2015:

Bang can doi tinh hinh va co cdu tai san va nguén von tai ngay 31/12/2015:
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Nhén xét tinh hinh tai chinh cudi ky:
a. Vé céc khoan phai thu ngin han dén ngay 31/12/2015 la 21,875 tri¢u ddng, chiém ty trong

26,72% / tdng tai san, giam 56,62% so véi dau nam. Trong d6 chu yéu 1a ng phai thu khach
hang (gia tri chua trir dy phong): 22,063 triéu dong. Bao gdm: ng dang luan chuyén 6,122
tri¢u ddng, no phai thu kho doi va cham luan chuyén 1a 15,941 tri¢u ddng, chiém ty trong
72,25%/tdng no phai thu khach hang.

Trong ndm 2015, cac khoan ng phai thu chdm luan chuyén, no kho doi di dugc HDQT va
BDH Cong ty tip trung xur Iy bing nhiéu giai phdp nhu: khai kién tai Toa én, thué Cong ty
dich vu doi ng, tu thao thudn véi kKhach hang va str dung céc nguén Qtiy tai chinh nhu: Qy du
phong tai chinh (QDPTC), Qily dy phong ng kho doi (QDPNKD) dé bi ddp phan tén thét cho
s6 no khong doi duge. Chi tiét no chdm luén chuyén, no khé doi dau nam 13 24,948 triéu
ddng, da thu hdi va xir ly trong nam 1a 9,006 triéu ddng, con phai thu dén cudi nam 2015 Ia
15,941 tri¢u dong, cu thé nhu sau:

Tén ikhich hing Ng ngay Thu bing tién | Xir 1y tir Xir Iy tir Ng ngay
01/01/2015 mit QPNKD QDPTC 31/12/2015
Cty TNHH Truong Huynh Anh (1)| 3,021,627,000 +| 1,000,000,000[ 1,500,000,000] 259,600,000,  521.627.000
259,600,000
Cty TNHH Thép Trung Nguyén 10,406,000,822] 1,144.464.200 9.261.536.622
ICty TNHH Hung Hung Thinh (2) 371,267,324 371,267,324
Cty CP Minh Phd 2,148,060,444] 485,950,000 1.662,110,444
Cty TNHH Nam Tién Sai Gon 1,825,767,200 1,825,767.200
Cty TNHH Thién An (3) 2,299,460,000 2,299,460,000
Cty TNHH An Phat 4,875,891,884| 4,735,891,884 140,000,000 0
TONG CONG 24,948,074,674 + 7,366,306,084 1,500,000,000] 399,600,000 15,941,768,590
K 259,600,000 i
Ghi chu:

o Dbi véi khoan ng cia Cty TNHH Truong Huynh Anh: phat sinh ting thém 259,600,000
ddng 1a phi dich vu doi ng phai tra cho Cty CP DV doi ng Song Long.
o (2), (3) Bdi voi khoan ng ciia Cty TNHH Hung Hung Thinh va Cty TNHH Thién an da c6
Quyét dinh thu hoi ctia Tda én, nhung thi hanh dn chua thu hdi duoc

b. Vé trich du phong ng khé doi: cong ty da trich lap du phong phai thu ng khé doi dén ngay

31/12/2015 la 3,948 triéu ddng theo hudng dan tai TT 228/2009/TT-BTC ngay 7/12/2009 cua
B6 Tai chinh. Tuy nhién theo dénh gia chti quan ciia BKS vé kha nang thanh todn ng cta khach
hang, vé tai san thé chap khong dam bao co s& phap ly nhu hién nay, thi gia tri da trich du
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phong trén, nhiéu kha niing khong di bu dép tdn thit phét sinh thuc té tai thoi diém xir 1y no,
chi tiét trich du phong dén cudi nam 2015 nhu sau:

o Cty TNHH Nam Tién Sai Gon : 1,278,037,040 dong, dat 70%/ng phai thu.
o Cty TNHH Hung Hung Thinh : 371,267,324 déng, dat 100%/ ng phai thu.
o Cty TNHH Thién An : 2,299,460,000 dong. dat 100%/ ng phai thu.

Chi phi tra trude dai han dén cudi ky 1a 1,234 triéu ddng, chiém ty trong 1,51%/ tong tai san.

Trong d6: - chi phi khong du diéu kién von hoa vao nguyén giad TSCD tai du én Ly Tu Trong
la 652 triéu dong (tién thué dat tra hang nam trong thoi gian xay dung) khoan nay Cong ty
dang thyc hién phan bd trong 03 nam theo quy dinh. Riéng khoan chi phi trg cip mat viéc la
333 triéu ddng (chi yéu lao dong xin nghi viéc do giai thé 8 chi nhénh phy thudc trong nam
2015). Theo quy dinh thi chi phi nay phai dugc ghi nhin vao chi phi hoat ddng trong ky cua
ndm phat sinh chi phi.

. Vé tinh hinh thyc hién dy an:

D6i voi cong trinh khach san Ly Ty Trong, da dua vao hoat dong tir thang 11/2014, BDH
can sém hoan tit hd so quyét toan von dau tu dyu an hoan thanh dé trinh HDQT phé duyét, ké
ca ho so hoan cong va tha tuc xdc 1dp quyén s hiru cong trinh theo quy dinh vé quan 1y tai
san 1a bat dong san dau tur,

Vé chap hanh ché do tai chinh ké toan Cong ty da tuan thu diy du yéu cau cia Chuan myc ké
toan va Ché do ké toan hién hanh trong viée hach toan va lap Bao cdo tai chinh.

. Céc loai tai san nhu: tién mdt, cong ng, ton kho, tai san co dinh, cong cu déu duge kiém soat va

ghi nhdn dung gia trj clia tai san.

Nim 2014 Cong ty da nhin chuyén nhugng quyén sir dung dat cia Cong ty TNHH Nam
Tién Sai Gon dé can trir mot phan ng (theo bién ban hop HPQT ngay 02/12/2014). Tai san
dét trén (gdm 7 thira) da chuyén quyén so hitu sang cho Cong ty theo gidy chiig nhin s6
BM 189770, vao sé cdp GCN: CS01185 do S& Tai Nguyén va Mdi Trudng Tinh Tay Ninh
cép ngay 16/04/2015. Trong d6 ¢6 | thira dén thang 12/2015 da hét thoi han sir dung, BDH
can sém hoan tit hd so xin gia han thém thoi gian st dung thira dat noi trén.

Ngoai trir rii ro vé cong ng nhu da trinh bay tai Khoan a, b Muc 2.2 trén. Qua tham dinh bdo
cdo taicchinh da duoc kiém toan bai Cong ty TNHH Kiém toan va Dich vu Tin Hoe TP. HCM
két thic vao ngay 31/12/2015, BKS cho réing tinh hinh tai chinh cta cong ty CP Vit Tu Bén

Thanh & trang thai lanh manh.

3. VE THUC HIEN NGHI QUYET CUA DHDCD NAM 2015:

3.1 Vé thuc hién céc chi tiéu ké hoach kinh doanh nam 2015: doanh thu va thu nhép khéc thyc
hi¢n la 55,678 tri¢u déng dat 46,40% so voi KH; va LNTT la 2,008 tri¢u dfmg dat 102,40%

3.2 Vé chia cd tirc va thuc hién phan phdi loi nhuan: Trong nam 2015, Cong ty da tra ¢ tic cho
céc c6 dong bang tién mit 1a 4% va phan phdi cac quy tir ngudn lgi nhuan nam 2014 ding
theo Nghj quyét cia DPHDCBD thudng nién nam 2015. Ngoai trir viéc tra ¢ tire 10% béng cd

so v&i Nghi quyét DHPCD niam 2015 nhu da trinh bay tai myc 2.1 trén.
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phiéu 1a chua thye hién, do ngudn dé thuc hién phat hanh ¢d phiéu tra ¢ tic tir thang du von
cé phan la chua dap tng quy dinh tai Thong tu s 130/2012/TT-BTC.

3.3 V& lua chon Cong ty kiém toan doc lap: Cong ty da thyc hién chon Céng ty TNHH Kiém todn
va Dich vy Tin Hoc TP. HCM dé kiém toan bdo cdo tai chinh nim 2015, diang theo Nghi
quyét clia DHDCD thudng nién nim 2015 da Gy quyén cho HPQT quyét dinh.

3.4 Vé trich thu lao ciia HPQT va BKS nam 2015: Cong ty da thyc hién trich thi lao ctia HDQT,
BKS la 200 triéu ddng, diing theo Nghj quyét cia PHDCD thuong nién nam 2015.

3.5 V& mua cb phiéu quy: Trong nim 2015, cong ty da mua thém 35,700 ¢6 phiéu quy, theo
phuong thire giao dich khop Iénh, gida mua binh quan 1a 13,492 dong/co phiéu, ning tong sb
lugng cb phiéu quy hién c6 cua cong ty dén ngay 31/12/2015 1a 44,700 ¢b phiéu, tuong duong
2.24%/VDL, véi tri gia sb sich 1a 605,621,325 ddng. Theo giai trinh cia BDH la nhim dua
gia b phiéu vé miic hop Iy va co cdu lai cde cé dong nho 18 theo Nghi quyet ciia DHDCD
thudng nién nam 20135 da ay quyén cho HDQT quyét dinh.

:3.6 V& Quyét dinh giai thé cac chi nhénh cua cong ty: thuc hién chi truong giam thiéu toi da rii
ro trong Iinh vuc kinh doanh thuong mai. Trong nam 2015, Cong ty da giai thé 8 Chi nhénh,
hién nay chi con 02 chi nhanh dang hoat dong la Chi nhanh kho Binh Chiéu va Trung tam
Yersin. D&i v6i cac chi nhénh da giai thé d& nghi BDH cin sém hoan tat thu tuc giai thé chi
nhénh theo quy dinh hién hanh.

4. BAO CAO KET QUA GIAM SAT HOAT PONG QUAN TRI VA PIEU HANH:

o HDQT da thuc hién day da trach nhiém quan ly coa minh, tudn thi Ludt doanh nghiép,
Luét chimg khoan, Diéu 1& cia cong ty, Nghi quyét DHDCD va cac quy dinh khac cua
phép ludt.

o HDPQT da thuc thi vai trd ctia minh thong qua by may HPQT. Phat huy tich cuc vai tro hd
tro, chi dao kip thoi cho BDH trong viéc quan ly hoat dong kinh doanh, vigc chi dao quyét
todn vén ddu tu tai 02 du 4n hoan thanh. Chi dao co cu lai bd may nhén sy, giai thé céc
chi nhanh linh vuc thuong mai, ting cudng khai thac linh vue dich vu bét dong san.

o Trong nam, t chiic nhidu phién hop dé giai quyét dut diém van dé no chdm luan chuyén,
ng phai thu kho doi, theo nguyén tic giao trach nhiém cho BDH tap trung thu ng ci,
khong dé phat sinh ng phai thu qua han, ng bi chiém dung, khé doi moi. Chi dao quyét liét
cac giai phap thu hdi no nhus: thué tu véan hd tro doi no, khiéu kién ra Toa 4n.

o BDH da ¢é su nd luc trong quan 1y, thuc hién nghiém tuc chi thi cia HDQT. Pang thoi
cling da bam sét tinh hinh thi truong, ké hoach hoat dong va da tao dugc mot s6 hiéu qua
déng khich 1.

o Chip hanh chu truong cia HDQT, BDH da tép trung quyét liét viéc cing c¢d hoat dong
kinh doanh thuong mai theo hudng an toan, khong dé ng qua han méi phat sinh. Pong
thoi thuc hién nhidu giai phap nhim t&i wu hoa ngudn thu tai cac mét bing san c6 cla
Cong ty.
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o

BDH ciing da phbi hop chit ché véi HDQT va BKS trong cong tac kiém soat hoat dong,
cung cap day du cac thong tin bao cdo va cac dit liéu c6 lién quan dé BKS thuc hién nhiém
vu.
PHAN II =
CHUONG TRINH CONG TAC CUA BAN KIEM SOAT NAM 2016

Cén cir vao tinh hinh hoat dong cua BKS ndm 2015 va ké hoach kinh doanh cua Cong ty ndm
2016. Ban kiém soat dé ra ké hoach hoat dong ciia BKS trong ndm 2016 nhu sau:

o

)

Thuong xuyén gidm sat viéc chdp hanh diéu 18 cong ty, phép ludt nha nudce, gidm sat tinh
hinh thyc hién cdc nghi quyét, quyét dinh ctia HDQT, céc quy ché, quy trinh ndi bé cua
cong ty. '

Kiém tra, giam st tinh hinh trién khai thyc hién ké hoach kinh doanh nam 2016.

Tham dinh bdo céo két qua kinh doanh, bao céo tai chinh, béo céo dénh gid céng tac quan
ly cia HDQT. Phan tich danh gi4 tinh hinh tai chinh, tinh hinh quan ly, sir dung vén, tb
chirc quan ly ng phai thu, hiéu qua hoat dong ctia BDH.

Theo doi, kiém tra va gidm sét tinh hinh thyc hién quyédt toan vén du tu cac dw 4n hoan
thanh, trinh lya chon don vi kiém toan béo céo tai chinh nim 2016.

Trén day la bao céo ciia BKS kinh trinh Dai hdi xem xét, thong qua.

. Trén trong,
Ban Kiém Soét.

T/M. BAN KIEM SOAT

Tru‘()’tﬂan

vO MINH HOANG
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