- No trong han :13.416 trd

- Ng qué han tir 3 thang &n dén duéi 1 ndm :13.194 trd
- No qud han tir 1 nam d&n dudi 2 nim 1 9.998 trd
- No qua han tir 2 ndm tr¢ 1€n : 3.805 trd

(Trong d6 ¢6 ng kho doi kéo dai nhiéu nam 1a 7.516 trd)
o Tinh hinh thu hdi cac cong ng khé doi, ng cham thanh toan dén 31/12/2014 nhu sau:
- Cty TNHH Thién An: gia tri ng gbc 122,299 trd. Cong ty nay da pha san va mét kha ning
chi trd. Cong ty da tién hanh xt Iy tai san thé chdp dé thu hoi ng nhung khong duge do tai
san ddng s hitu nhiéu ngudi. Cong ty danh gia day 1a cong ng rAt kho thu hdi va kha ning

mat la rat cao.

- Cty TNHH Hung Hung Thinh: gia tri ng gbc 12 371 trd. Cong ty dang tién hanh thu hi,
du kién quy 11/2015 s& c6 két qua.

- Cty TNHH Truong Huynh Anh: gia tri ng gbc 1a 3.021trd. Khach hang lam an thua 16
va mat kha nén.g tra ng. Toa 4n dd tam dinh chi vu an do vu kién kéo dai va chua du co s¢
phap ly dé xét, hd so tai san thé chip khong hop 1& (do dong so hitu cua nhiéu ngudi).
Theo danh gia day 1a cong no rét khé thu hoi.

- Cty TNHH Nam Tién Sai Gon : Thang 12/2014, cong ty da tién hanh chuyén quyén s¢
hitu dit & Tay Ninh cn trir cong no 1 680 trd, gia tri ng gbc dén 31/12/2014 con 1.825
trd. Cong ty cling khong lién lac dugc véi khach hang nén cong ng nay kha nang mét la

rat 1on.

- Cty TNHH An Phiit gia tri ng gbc 12 4.876 trd. Cong ty da lam viéc va théng nhat chim
nhit 31/03/2015 Khéch hang s& thanh toan hét ng. -

- Cty CP TMSX Minh Phé: gia tri no gbc 1a 2.148 trd. Do khach hang da ngung hoat
dong va mét kha ning thanh toan, hd so tai san thé chip khong hop 1¢, Cong ty da nhiéu
14n 1am viéc ma vén chua thu hdi duge, danh gia day 1a cong ng rat kho thu hoi va co kha

nang mat.

- Cty TNHH Thép Trung Nguyén: trong quy 1V/2015 khich hang trd 628 trd, dén
31/12/2014, du no con 10.406 trd. Day 1a khoan cong ng 1én. Cong ty Trung Nguyén

van con hoat dong nhung khong thanh toan ng theo ding cam két, Cong ty da lam viéc
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nhiéu 14n v6i Khach hang nhung van khong c6 két qua. Trong quy 11/2015, Cong ty sé&
tién hanh thu tuc kién Cong ty Trung Nguyén dé thu hdi no.

o Tinh hinh trich Iip du phong ciac khodn n¢ phai thu khé doi

Trai qua qué trinh don d6c khach hang d& thu hdi ng va khach hang cling cam két thanh toan
ng theo hinh thirc tra cham, trd dan do tinh hinh kinh té khé khan. Tir do Ban diéu hanh da
danh gia lai kha nang thu hdi ng cta ting cdc Khach hang. Dua trén s6 liéu cong ng dén
31/12/2014 thi tong mirc trich 1ap du phong dén cudi ndm 2014 1a 5.321trd (twong tng voi
mtic trich bb sung 12 1.636 tr.d).

So trich dw phong nién d¢ 2014

s ®VT: tri¢u ddng)
Sb trich du phc‘)ng trong nam 2014 5.321,36
S6 du phong da trich nam 2013 3.685
S6 hoan nhap du phong nim 2014 136,374
S6 dy phong dung x6a ng 21
1.793,73

Sé trich bd sung nim 2014

3. Tém tiit tinh hinh sit dung ngudn vén cita Cong ty.
Tinh hinh sir dung vén chii s¢ hitu, vén vay ngan hang dén ngay 31/12/2014 duoc tém tit nhu
sau:
DVT: triéu déng
STT CHI TIEU SO TIEN TY LE
1 | Vén chii sé hiru 36,701 61.4%
2 'Vén vay ngan hang 21,409 35.8%
3 Céc khoan ung trudce ctia Khach hang 1,670 2.8%
Tong cong (1+2+3) 59,780 100.0%
4 | Phin b6 von chii s& hiru, vén vay ciia cong ty 59,780 100.0%
41 |DwAnLy Ty Trong 12,500 20.9%
4.2 | Taisan cb dinh 5,784 9.7%
4.3 Tién va cac khoang tuong duong tién ‘ 1,083 1.8%
4.4 No phai thu khach hang, trong do6 : 40,413 67.6%
- No kho doi 7916 12.6%
- No qud han tiv 1 nam dén dudi 2 nim 6,287 10.5%
- No' qud han tir 3 thdng dén dudi 1 nim ' 13,194 22.1%
- No trong han 13,416 22.4%
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4.2

Mot sé dinh huong hoat dong cua Cong Ty trong nim 2015

Co ciu lai bd may td chire Cong ty.

©)

Hoan tit viéc sap nhdp hoat dong ctia cac 08 chi nhanh vé Vin phong cong ty, bao gom
chi nhanh vat tu Calmette, Chi nhanh vat tu sb 1, s6 2, s 3, s6 4,sb 5, sb 6, s6 7. Sau khi
on dinh vé mgt nhan sy sé tién hanh céc tha tuc giai thé cac chi nhanh. Viée sap nhap nay
nhim kiém soat chit ché hoat dong kinh doanh cua Cong ty, tir d6 dinh hudng kinh doanh
di theo 1 hudng thdng nhit va mang lai hiéu qua twong xtmg véi ngudn lu hién co.

Co céu lai bd may td chtrc hoat dong Van phong Cong ty (sau' khi sap nhép) theo hudng
tinh gon nhit nham tiét kiém chi phi va nang cao hiéu suét 1am viéc.

Xay dung lai phan mém ké toan méi cho thich hgp véi diéu kién kinh doanh va mé hinh t&
chtrc méi.

Xay dung lai quy ché luong cho phu hop véi miit bang luong chung cua thi truong nham
dam bao doi séng cho can bd CNV va kich thich tinh than dong gop cua nguoi lao dong

trong hoat dong SXKD.

Xay dung lai cac quy ché quan tri ndi bg, bao gbm quy ché quan 1y cong no, quy ché kinh

doanh.... & chuén héa mé hinh quan trj Cong ty.

Hoat dgng dich vu bat dong sén.

¢}

Doi véi duw dn 200-202-204 Ly Tw Trong, Q.1: Py nhanh tién do thi cong cia 3 goi thau
con lai (Tram dién 250K VA; Xt Iy nuéc thai; Dién lanh), tién hanh nghiém thu va kiém
toan cong trinh dé dua dy 4n vao khai thac 100% cong suat trong thoi gian sém nhét (trudce
tét Nguyén dan da dua vao khai théc thir nghiém 1 phin).

Doi voi Trung tim thuwong mgi 33-35-37 Yersin, Q.1: Tién hanh cai tao lai Trung tam
Yersin nhim mé rdng thém dién tich cho thué sap (di doi bdi xe, bo bt cac cong trinh
phu...). Bén canh d6 hoan thién lai hé théng PCCC, chiéu sang va nang cép co s& vat chét
toan bd trung tdm cho that khang trang va thim my.

Déi véi Khu cong nghiép Binh Triéu:

Do cong trinh dua vao st dung da lau dén nay da xudng cép, vi vay thoi gian t6i s& tién
hanh sita chita, ning c4p lai toan bd hé thdng kho, co s¢ ha tAng xung quanh va trién khai
cac chuong trinh quan ly kho theo hudng chuyén nghiép.

Nhan thdy hoat dong cho thué kho con nhidu tiém nang va mang lai thu nhap kha bén

vitng. Vi véy thoi gian téi ngoai hé théng kho hién ¢6, Cong ty dang tim kiém thém cac
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mit bang khac dé kinh doanh kho, trong do tap trung vao cic khu vuc lan cén, gan KCN,
gin xi nghiép nha may, gin ciu cang va cé giao thong vén tai thuan lgi nhu Quan Thu

Dure, Quan 9, Quén 2 va Huyén Binh Chanh.

4.3 Hoat dong kinh doanh thwong mai.

o Thu hep dan va tién dén xo6a bo céac hoat ddng kinh doanh XNK 1y thac con tiém 4n nhiéu
rai ro. Tap trung vao hoat dong kinh doanh XNK truc tiép, ban budn va ban 1¢ cac mit
hang chu luc cta Cong ty.

o Rasoat, danh gia lai cac mat hang Cong ty dang kinh doanh, tir d6 lua chon ra 1 dén 2 mat
hang chu luc dé kinh doanh va dau tu siu rong (ké ca diu tu vao san xuét tai mot s6 cong

doan co ban), tir &6 hinh thanh va phat trién hoat dong kinh doanh cdt 15i ctia Cong ty.

o Dua trén cac ngudn luc hién c6 ctia Cong ty tien hanh nghién ctru va trién khai cac mod

hinh kinh doanh m&i nhim t6i uu hiéu qua hoat dong.

o Nghién citu cac dé an hop nhit — sap nhép nhim gia tang quy md hoat dong va ning cao

hiéu qua kinh doanh theo hudng c6 loi nhit cho c¢b dong.

5. Chi tiéu kinh doanh nam 2015.

Dua trén tinh hinh kinh doanh, tinh hinh cdng ng va chi phi cong ty. Téng Giam Déc kinh trinh
Pai hoi Cé Pong ké hoach kinh doanh nim 2015 nhu sau:

Doanh thu : 120 ty dong

Loi nhuén trude thué . 2ty dong

Loi nhudn sau thué 11,56 ty dong
Ty 1¢ ¢b tic :tr 5% tro 1én

Kinh trinh Pai hgi C6 Dong thudng nién 2015 thong qua.

Tréan trong.
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